
 

GRAND VALLEY & DISTRICT COMMUNITY CENTRE 
 
Board Meeting Agenda 
Monday December 11, 2023, 5:30 PM 
Grand Valley & District Community Centre - Boardroom 
90 Main Street North, Grand Valley 
 
1. Call to order 
2. Agenda Approval 

2.1. December 11, 2023 

3. Disclosure of Pecuniary Interest 
4. Minutes of Previous Meetings 

4.1. November 13, 2023 

5. Business arising from minutes 
6. Deputations/Presentations  
7. Arena Manager’s Report 

7.1 Arena Expansion 

8. Correspondence 
8.1 Housekeeping Complaint 

9. Financial Reports 
9.1. Accounts Payable 

9.2. Accounts Receivable 

9.3. Budget variance 

10. Unfinished Business 
10.1. Renovation project 

10.2. Performance/hourly review 

11. New Business 
11.1 Employee Parking 

12. Confirmation of Meeting 
13.  Adjournment 



 

GRAND VALLEY & DISTRICT COMMUNITY CENTRE 
 
Board Meeting Minutes 
Monday November 13, 2023, 4:30 PM 
Grand Valley & District Community Centre - Boardroom 
90 Main Street North, Grand Valley 
 
Present: 
Gail Little, Chair 
Deb Halls, Vice Chair 
Sue Graham 
Clinton Taylor 
Jeremy Zukowski 
Paul Latam 
Steve Soloman 
James Allen 
Helena Snider, Secretary/Treasurer 
 
Regrets: Brett Lyons 

 
1. Call to order  

Chair Little called meeting to order at 4:34pm. 

 

2. Agenda Approval 
2.1 November 13, 2023 

Resolution 2023-11-01 
Moved by S. Soloman, Seconded by D. Halls 

BE IT RESOLVED THAT the November 13, 2023 regular meeting agenda be 

approved as circulated. 

CARRIED  
 

3. Disclosure of Pecuniary Interest 
 

4. Minutes of Previous Meetings 
4.1 October 16, 2023 

Resolution 2023-11-02 



Moved by P. Latam, Seconded by S. Graham 

BE IT RESOLVED THAT the minutes of October 16, 2023, be adopted as 

circulated. 

CARRIED 
 

5. Business arising from minutes. 
 

6. Deputations/Presentations 
 

7. Arena Manager’s Report 
7.1 Snack Bar Inspection Report 

J. Allen summarized the Snack Bar Inspection Report and areas of concern would 

be addressed. J. Allen indicated Wellington-Dufferin-Guelph Public Health 

requested; 

• A certified food handler be present on-site at all times of operation. 

• Equipment and utensils sanitation be completed.  

• Grease traps are maintained and cleaned regularly. 

The Board directed J. Allen to address the concerns of Wellington-Dufferin-Guelph 

Public Health and report back to the Board. 

 

G. Little and S. Graham addressed concerns relating to the Grand River room 

kitchen received from the Auxiliary Members who used the facility for the 

Remembrance Day celebration, these included; 

• Cleanliness of the sinks and underside 

• Cleanliness, operation, and maintenance of the dishwasher 

• Cleanliness of the floor, tables; and 

• Lack of cleaning supplies, including dish soap or tea towels 

The Board considered these concerns and suggested J. Allen speak with cleaning 

staff or consider additional cleaning through contracted services. 

 

 

 



7.2 Community Centre Inspection Report 

J. Allen summarized the Banquet Hall Inspection Report and areas of concern would 

be addressed. J. Allen indicated Wellington-Dufferin-Guelph Public Health 

requested; 

• Food contact surfaces cleaned and sanitized after each use. 

• Proper manual dishwashing procedure followed. 

The Board directed J. Allen to address the concerns of Wellington-Dufferin-Guelph 

Public Health and report back to the Board. 

 

7.3 OMERS Correspondence 

J. Allen summarized his concerns to the Board regarding OMERS. There was 

discussion between the Board, J. Allen and the secretary/treasurer regarding 

OMERS and the decision to offer it to the arena employees. The Board decided to 

continue offering OMERS to the arena employees. 

 

7.4 Summer Camp Report 

J. Allen summarized his report to the Board regarding the outcome of Summer 

Camp. G. Little asked why the grand funding was less than what was previously 

provided to the Board in communications. J. Allen advised that there were cuts in 

funding everywhere. 

S. Soloman asked if there is anything that can be done to make camp busier.  

C. Taylor advised that social media is important, there should always be advertising 

for the camp on social media. Another thought was to ask the Town to advertise it on 

the digital sign.  

J. Zukowski suggested advertising it in the quarterly newsletter and trying to 

incorporate lunch/food for the camp.  

G. Little stated that having knowledgeable and dedicated staff is important. 

S. Graham asked why the camp doesn’t incorporate excursions and suggested 

having flyers posted at the school and businesses. 

J. Allen informed the Board he will start prep work for Summer Camp 2024 earlier in 

the year. J. Allen also requested instead of renting the school for the summer, we 

rent a porta potty instead, reduce the cost. 



7.5 Thank you Card from the Porkers 

No discussion 

 

7.6 Dressing room in 2 years 

Minor Hockey has been renting the Boardroom due to lack of space in the current 

changing rooms, J. Allen inquired if the room should be provided at no charge. The 

Board agreed that they will continue to pay for the Boardroom. 

 

8. Correspondence 
 

9. Financial Reports 
9.1. Accounts Payable 

Resolution 2023-11-03 
Moved by P. Latam, Seconded by S. Graham 

BE IT RESOLVED THAT the accounts payable for October 2023 in the amount of 

$41, 628.62 be approved and paid from the Operating Account. 

CARRIED 
 
9.2. Accounts Receivables 

The Board requested the secretary/treasurer to include the GIC balance on the A/R 

report. 

For the past due accounts, the Board directed staff to contact the delinquent account 

holders for payment. 

The secretary/treasurer informed the Board that the A/R Aging Report has several 

accounts that require clearing as previous entries were not done correctly. The 

Board directed staff to contact RLB as to how they want this done.  

Resolution 2023-11-04 
Moved by C. Taylor, Seconded by S. Graham 

BE IT RESOLVED THAT the receipts for October 2023 in the amount of $65, 

222.87 have been deposited into the Community Centre bank account and are 

hereby approved. 

CARRIED 



 
9.3. Budget Variance 
 

10. Unfinished Business 
10.1 Renovation Project 

10.2 Performance/hourly review for J. Allen 

G. Little, J. Zukowski and M. Townsend will be scheduling a date and time to meet to 

discuss 

 

11. New Business 
11.1 2024 Draft Budget 

The Board requested J. Allen to prepare a preliminary 2024 draft budget for next 

month’s meeting. 

G. Little requested that all staff have uniforms; t-shirts, or golf shirts, and must be 

worn while they are working, and that they wear jeans and not track pants. Staff 

should be presentable. J. Allen will coordinate on getting shirts for all staff members. 

G. Little advised that there needs to be a dress code policy for all staff.  

 

11.2 Policies 

The secretary/treasurer informed that Board that the only policies that she has been 

able to locate are the Board policies. 

C. Taylor inquired regarding the policy binder that has been referenced during earlier 

meetings, still no success. 

The Board directed J. Allen to prepare a list of policies that require generating for 

next month’s meeting. 

 

11.3 Outdoor Rink 

The Board discussed the potential to have an outdoor rink for this season. The 

discussion has been put on hold, further discussion at next month’s meeting. J. Allen 

has been directed to get a quote for a refrigerated outdoor rink. 

 

 



11.4 2024 Meeting Schedule 

The Board has agreed to have the 2024 Board meetings on the 2nd Monday of each 

month at 5:30pm. 

 

12. Confirmation of Meeting 
Resolution 2023-11-05 
Moved by D. Halls, Seconded by S. Soloman 

BE IT RESOLVED THAT leave be given to confirm the proceedings of the 

November 13, 2023, Grand Valley & District Community Centre Board Meeting. 

CARRIED 
 
13.  Adjournment 

Resolution 2023-11-06 
Moved by D. Halls, Seconded by S. Graham 
BE IT RESOLVED THAT we do now adjourn this meeting to meet again on Monday, 
December 11, 2023 at 5:30pm or at the call of the Chair. 
CARRIED 
 

 
 
             
Gail Little, Chair     Helena Snider, Secretary/Treasurer 
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iii.i The Corporatisn of the Town of Grond Vatley
5 Moin Sfreet North

Grond VolleY, ON L9W 556

Tel: (519) 928-5652

Fox (519) 928-227s

Work Order/Action Request

Received: By:

f
GRAII D VATLTY

Roll#

Cal r's ln rmati on:

Name:
Address:
Phone Number: ^5

.gA 7s Other Numbe

Email:
Comolaint Details:

Name: Plan #

Lot: _ Concession: 

-Complaint:

n
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ob -v //4b
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I /-/"

H

Date:
Assigned To:

Department:

signed By:

Subject:

Follow-Up Comments and Action Taken:
Date:BY:
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FOR BOARD MEETING: Dec.11.2023

ACCOUNTS PAYABLE 2023 OVERALLTOTAL
November JAN. TO NOV.

1024 Loan for Olympia -                            
1425 Loan Interest (Olympia) -                            
1104 Liabilities (HST/Payroll) 11,004.47                 
1010 Wages & Benefits 12,908.65        115,839.43               
1022 Payroll deductions 1,965.80          17,824.13                 
1040 Wages & Ben (Admin personnel) 1,219.50          15,969.22                 
1050 Staff Expense/Recognition 1,239.67                   
1300 Training & Workshops -                            
1320 Professional Fees/Memberships 1,275.31                   
1420 Bank/Interest Chgs 84.72               449.38                      
1430 Merchant Chgs - debit/mc/visa 747.44             1,056.63                   
1440 Accounting/Audit Fees 2,696.64                   
1460 Insurance 27,961.20                 
1470 Advertising 56.49               197.40                      
2010 Consumable Supplies 7,248.95                   
2015 Concession Booth Supplies 2,703.01          14,952.25                 
2024 Heat 1,006.51          11,487.79                 
2030 Hydro 9,029.94          45,199.20                 
2040 Water/sewer/street lights 520.44             5,084.49                   
2050 Telecommunications 214.63             3,393.80                   
2055 Streaming Services -                            
2110 Covid-19 Expense -                            
2120 Office & Computer Supplies 106.45             4,571.06                   
2410 R&M - Community Ctre Bldg 778.47             19,885.93                 
2420 R&M - Arena 281.30             16,772.69                 
2430 R&M - Concession Booth 326.81             4,024.24                   
2450 Snow Removal 9,746.25                   
2460 R&M - Skate Park -                            
3025 Equipment chgs - Zamboni/Olympia 406.80             5,455.58                   
3030 R&M - Compressor Room & Equipment 1,832.22          15,888.31                 
3055 Annual Inspections 1,045.25          5,913.37                   
4000 Summer Camp Expense 4,041.87                   
4021 Pickle Ball Expense 247.83                      
4040 50th Celebrations -                            
7132 Miscellaneous Exp -                            
8000 Capital Expenditure -                            
9000 Transfer to Reserves -                            

-                            
GRAND TOTAL 35,234.43$       369,427.09$             

GRAND VALLEY & DISTRICT COMMUNITY CENTRE

P:\Community Centre\Agendas\2023\12-11-2023\Accounts Listing



FOR BOARD MEETING: 11-Dec-23

RECEIPTS DEPOSITED November
Revenue 40,301.03
Levy payments 29,050.18
Interest earned 881.37
Revenue to offset expense TOTAL

total: -               70,232.58    70,232.58    
Current Past Due Total

Accounts Receivable 0.00 791.00 791.00
Bank Balance as of November 2023
Capital: $87,327.47
Operating: $129,381.83
GIC: $100,000.00

GRAND VALLEY & DISTRICT COMMUNITY CENTRE

P:\Community Centre\Agendas\2023\12-11-2023\Accounts Listing



BUDGET VALUES

Date :

Budget Amt

GL5070 Page :

Budget Variance Report

Variance

Dec 08,2023 Time :

Period :Fiscal Year  :

Current Month

Budget Type :

Year to Date

1

To

11:28 am

?-?-????-????
2023

Acct Code

GRAND VALLEY COMMUNITY CENTRE

11
?-?-????-????

Acct Desc

Account Code  :

% Variance

Revenue
      7500  COMMUNITY CENTRE

-6987.24Levy Pymt-Amaranth2-3-7500-3010 -77326.98 -77327 -0.02 0.00
-4108.00Levy Pymt-East Garafraxa2-3-7500-3020 -41705.96 -45814 -4108.04 8.97

-17955.00Levy Pymt-Grand Valley2-3-7500-3030 -182955.00 -200881 -17926.00 8.92
0.00Prior Year's Surplus/Deficit2-3-7500-3200 0.00 -25000 -25000.00 100.00

-27009.99Ice Rental2-3-7500-6010 -154552.55 -110000 44552.55 -40.50
0.00Summer Floor Rental2-3-7500-6020 -3358.36 -200 3158.36 -1579.18
0.00Summer Camp Reg'ns2-3-7500-6030 -35652.95 -33000 2652.95 -8.04
0.00Advertising Signs2-3-7500-6040 -6575.00 -6000 575.00 -9.58

-178.76Public Skating2-3-7500-6050 -1881.84 -2000 -118.16 5.91
0.00Pickle Ball / Walking Track2-3-7500-6072 -1278.77 0 1278.77 0.00

-7344.18Concession Booth2-3-7500-6210 -23112.13 -15000 8112.13 -54.08
-4001.10Hall & Room Rental2-3-7500-6410 -27371.16 -15000 12371.16 -82.47
-1767.00Ont Early Years Rental2-3-7500-6420 -19437.00 -21000 -1563.00 7.44

0.00Donations (not for rental)2-3-7500-6610 -1483.69 0 1483.69 0.00
0.00Wage Recovery (Grant/Subsidy)2-3-7500-7302 -13020.00 -22500 -9480.00 42.13

Total COMMUNITY CENTRE -69351.27 -589711.39 -573722 -2.7915989.39

Total Revenue -69351.27 -589711.39 -573722 15989.39 -2.79

Expense

      7500  COMMUNITY CENTRE
12908.65Wages & Benefits2-4-7500-1010 194154.77 200000 5845.23 2.92

0.00Wages & Ben - Camp2-4-7500-1020 36846.94 40000 3153.06 7.88
0.00Wages&Ben-Admin Personnel2-4-7500-1040 14750.32 13000 -1750.32 -13.46
0.00Staff Expense/Recognition2-4-7500-1050 1100.25 3000 1899.75 63.33
0.00Training & Workshops2-4-7500-1300 0.00 3000 3000.00 100.00
0.00Professional Memberships2-4-7500-1320 1167.09 1200 32.91 2.74
2.02Bank / Interest Chgs2-4-7500-1420 -4144.76 0 4144.76 0.00
0.00Loan Interest2-4-7500-1425 0.00 227 227.00 100.00
0.00Merchant Chgs-debit/mc/visa2-4-7500-1430 2674.73 2000 -674.73 -33.74
0.00Accounting/Audit Fees2-4-7500-1440 2696.64 2800 103.36 3.69
0.00Insurance2-4-7500-1460 27961.20 32000 4038.80 12.62

49.99Advertising2-4-7500-1470 177.25 250 72.75 29.10
0.00Replenishable Supplies2-4-7500-2010 7514.81 4000 -3514.81 -87.87

2563.25Conc Booth Supplies2-4-7500-2015 14382.70 6000 -8382.70 -139.71
917.88Heat2-4-7500-2024 10193.37 9500 -693.37 -7.30

7991.10Hydro2-4-7500-2030 41672.94 65000 23327.06 35.89
520.44Water/Sewer/Street Lights2-4-7500-2040 5182.83 6000 817.17 13.62
189.94Telecommunications2-4-7500-2050 3497.24 3100 -397.24 -12.81

94.20Office & Computer Supplies2-4-7500-2120 4363.89 4000 -363.89 -9.10
688.91R&M - Community Ctre Bldg2-4-7500-2410 19640.48 20000 359.52 1.80
248.94R&M - Arena2-4-7500-2420 19560.29 20000 439.71 2.20
292.08R&M - Concession Booth2-4-7500-2430 3564.14 2000 -1564.14 -78.21
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Acct Code

GRAND VALLEY COMMUNITY CENTRE

11
?-?-????-????

Acct Desc

Account Code  :

% Variance

Expense

292.08R&M - Concession Booth2-4-7500-2430 3564.14 2000 -1564.14 -78.21
0.00Snow Removal2-4-7500-2450 8625.00 16000 7375.00 46.09

360.00Equip Chgs - Zamboni/Olympia2-4-7500-3025 7685.21 5000 -2685.21 -53.70
1621.43R&M - Compressor Room & Equip2-4-7500-3030 14060.45 14000 -60.45 -0.43

925.00Annual Inspections2-4-7500-3055 5484.02 5000 -484.02 -9.68
0.00Asset Management2-4-7500-3060 48809.12 78500 29690.88 37.82
0.00Summer Camp Expense2-4-7500-4000 6557.09 3000 -3557.09 -118.57
0.00Pickle Ball Expense2-4-7500-4021 219.51 0 -219.51 0.00

Total COMMUNITY CENTRE 29373.83 498397.52 558577 10.7760179.48

Total Expense 29373.83 498397.52 558577 60179.48 10.77

Report Total -39977.44 -91313.87 -15145 76168.87 -502.93
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